
 

 

 

Clim-Eat: The Think and Do Tank for Food and Climate 
Strategic Plan – 2023 -2030 

Summary 
This strategic plan describes the activities for Clim-Eat, the ‘Think and Do Tank’ for food and climate 
that will accelerate a just transition to resilient and low-emission food systems in low- and middle-
income countries through innovative engagement, evidence generation, and outreach efforts.  

Part A: Why do we need a ‘Think and Do Tank’?  

Background and problem definition 
It has been over four decades since the notion of ‘science for policy’ was put forward at the World 
Climate Conference in 19791, but the state of science-policy interactions leaves much to be desired in 
the context of climate change and especially in the food and agricultural sector2. This is not only the 
case for governmental policies and policy implementation, but also for policies and practices of non-
governmental actors including businesses, non-governmental organizations (NGOs), international 
organizations etc. All these actors are crucial to the pathways to deliver impacts for society.  

Science-policy interfaces, i.e., mechanisms to foster interactions for evidence based decisions3 by 
public and private sector decision makers, offer routes to improve interactions and action. Some of 
the current science-policy interfaces range from intergovernmental assessments to knowledge 
brokers to independent think tanks. However, challenges include the poor models of interaction, 
inadequate two-way communication, retaining legitimacy and credibility of science, providing inputs 
in a timely manner, and reconciling demand and supply of knowledge1,4,5. In response to these 
challenges, research on science-policy interfaces  has highlighted the need for context specific 
strategies, engaged participation, targeted capacity strengthening, and a transdisciplinary 
approach6,7. However, such efforts are still lacking for climate action in food systems, and much of 
the ongoing efforts to improve science-policy interfaces focuses on the Global North and targeted 
efforts for the Global South are lacking8.  

Solution 
Several options exist to strengthen science-policy interfaces for climate action in food systems, but a 
mechanism that had yet to be explored in the sector was that of a ‘think and do tank’. While ‘think 
tanks’ are already identified as science-policy mechanisms2, their roles and mechanisms are being 
questioned. The On Think Tanks Conference called for reconceiving the business models of 
conventional think tanks, with a greater focus on catalysing action by bringing together different 
ideas, disciplines and skills in new and flexible ways. This is where the concept of a ‘think and do tank’ 
becomes relevant, as these are by design focused on getting thinking into action through policy 
engagement and capacity strengthening efforts9. Clim-Eat was thus established as the ‘think and do 
tank’ for food and climate to engage at the interface between science and action. 

Value Added 
Current global institutions fall short to deliver the transformation that is needed in food systems10 
and for climate action11. In recent years, although there has been more focused research on food 



 

 

systems issues, these advances are not efficiently implemented to achieve the full potential of 
transformative actions. At the same time there have been calls to strengthen science-policy 
interfaces through diverse models and ‘business unusual’ approaches12. Clim-Eat fills a niche that is 
not addressed through current efforts and synthesizes and translates knowledge for decision makers, 
combined with policy engagement and capacity strengthening efforts to deliver outcomes. 

The unique selling point (USP) of Clim-Eat is that it strives to be business unusual in its approach, and 
draws on knowledge produced by internationally renowned research institutions to address the key 
issues faced by public and private sector decision makers. Through innovative approaches to 
engagement and outreach, Clim-Eat will facilitate uptake of knowledge that drives action, thus 
accelerating a just transition to resilient and low-emission food systems in low- and middle-income 
countries.  

Part B: How will Clim-Eat accelerate a just transition to resilient and low-emission food 

systems? 
This section sets out the goals, objectives, approach and activities that Clim-Eat will take to fulfil its 
expected outcomes. 

Goal and Objectives 
The overarching goal of Clim-Eat is to accelerate a just transition to resilient and low-emission food 
systems in low- and middle-income countries by strengthening the science-policy interface through      
innovative engagement, evidence generation, and outreach efforts. In addressing this overarching 
goal, Clim-Eat has the following objectives: 

1. Thought leadership: Take a transdisciplinary and solution-oriented approach to show 

thought leadership and provide solutions to pressing issues that deter climate action in food 

systems.  

2. Policy engagement: Engage with decision makers in the public and private sectors to ensure 

uptake of knowledge. 

3. Capacity strengthening: Strengthen capacity of implementing partners to foster action. 

4. Multi-stakeholder dialogue and partnership: Foster multi-stakeholder dialogue and 

partnerships to take implementation to scale. 

Approach  
The theoretical basis for Clim-Eat’s activities comes from best practice in science-policy engagement 
for climate action in agriculture, which identified the ‘three thirds principle’ for success7. This 
envisages a third of efforts focused on engagement with decision makers to identify their needs and 
ensure links for decision making, another third on production of evidence which is credible and meets 
the needs of stakeholders. The final third of efforts will focus on outreach, i.e. getting the evidence 
used through communications and capacity strengthening efforts. These principles in the context of 
Clim-Eat are explained in further detail below: 

1. Engagement: Clim-Eat will identify priority decision makers, and engage with these decision 

makers to identify their crucial knowledge needs. Working with these decision makers, the 

key evidence gaps will be identified to ensure the evidence generation is targeted and 



 

 

demand driven. Engagement activities will continue in parallel with knowledge generation 

activities in a participatory manner to ensure strong buy-in from decision makers. 

2. Evidence generation: To address the needs of decision makers bespoke knowledge products 

will be produced. These knowledge products will synthesize and translate knowledge, 

thereby offering pressing scientific insights in a user-oriented format for decision makers 

(policy briefs, discussion starters, reports, co-authored with experts in the field ensuring 

scientific credibility). 

3. Outreach: Here the focus is on getting evidence into use, and Clim-Eat will engage closely 

with decision makers previously identified to strengthen capacity for adoption of knowledge 

and subsequent action. Clim-Eat will also organize engagement events, meetings, 

communications campaigns for dissemination to a wider set of stakeholders. 

 

                                       Figure 1 The three thirds approach to science-policy engagement (Dinesh et al. 2018) 

Expected outcomes 
Through targeted engagement, evidence generation and outreach, Clim-Eat will accelerate a just 
transition to resilient and low-emission food systems in low- and middle-income countries. By 2030, 
we expect to have shaped the global narrative on transforming food systems under climate change 
and impacted policy implementation processes in 20 countries, incentivising the shift towards more 
sustainable agricultural practices as well as healthy and sustainable diets. 

Part C: What will it take to deliver? 

Governance 
Clim-Eat operates as an independent Foundation (Stichting) registered in the Netherlands, with a 
small core team to drive activities in the different phases. The Foundation will be governed by a 
Supervisory Board consisting of up to 5 members representing different stakeholder groups. The 



 

 

Foundation will also have an advisory group which consists of well known and respected influencers 
in the food and climate space who serve as ambassadors to drive change within food systems.  

Funding 
Clim-Eat resources will be used for evidence generation, outreach and engagement in accordance 
with the three thirds principle. The ideal total budget to achieve Clim-Eat's ambitions are estimated 
to be circa €9.57 million, which will cover the cost of the operational model set out above. It is 
envisaged that these resources are mobilised through donations from philanthropic foundations and 
national governments. 

 

  



 

 

Appendix 1: Theory of change     

 

  



 

 

Annex 2: The Clim-Eat Team 

 

Myrtille Danse, Supervisory Board Member 
Myrtille is an internationally recognized expert on inclusive innovation 
and multi-actor impact coalitions that contribute to transitions 
towards more just and environmentally friendly societies. She 
facilitates the design of inclusive innovations for low- and middle-
income countries, developing capabilities of new market entry, 
building cross sector collaborations, and evaluating the sustainability 
impact of these ventures. For more than 25 years she has worked in 
numerous inclusive innovation strategies in Europe, Africa, South 
East-Asia and Latin America.  

 

Dr Dhanush Dinesh, Founder and Director 
Dhanush is the Founder of Clim-Eat, and leads on the overall 
development of the organisation. Prior to founding Clim-Eat, Dhanush 
worked as Head of Partnerships and Outreach of the CGIAR Research 
Program on Climate Change, Agriculture and Food Security 
(CCAFS) where he led on global policy engagement campaigns and 
partnerships to scale climate-smart agriculture. His previous work 
experience includes roles within the private sector, NGOs, and the UN 
system, in China, India, Thailand, and the UK. He also serves on the 
Advisory Board of the EAT Foundation and as a Visiting Researcher at 
the University of Leeds. 

 

Dr Bruce Campbell, Chief Innovation Strategist 
Bruce is a founding member of Clim-Eat and provides thought 
leadership on a number of areas including adaptation pathways, policy 
reforms, climate-smart agriculture etc. Bruce has four decades of 
experience working with rural development, agriculture, climate 
change, rural livelihoods and forestry in 30+ low- and middle-income 
countries. He previously directed CCAFS, which under his leadership 
reached 60 million people with its ideas, reached 19 million farmers 
with climate-smart agriculture, informed over USD 3.5 billion in 
investments and resulted in over 70 policy wins in just the last two 
years. 

 

Dr Lini Wollenberg, Futures Pathmaker 
As Futures Pathmaker, Lini brings the latest thinking around food and 
climate to Clim-Eat, helping identify priority topics and develop 
solutions for our impact partners. She focuses on issues including low 
emissions development, alternative protein pathways, agroecological 
approaches, regenerative agriculture, digital tools, and 
governance.  Next to being part of the founding Clim-Eat team, Lini is 
Research Professor at the Gund Institute for Environment and 
Rubenstein School of Environment and Natural Resources, University 
of Vermont. Previously Lini was the Flagship Leader for Low Emissions 
Development for CCAFS. 



 

 

 

Dr Philip Thornton, Research and Innovation Strategist 
As Research and Innovation Strategist for Clim-Eat, Philip combines 
horizon scanning and futures thinking with the latest research on food 
and climate, helping to identify new opportunities for our impact 
partners. Before he became part of the founding Clim-Eat team, Philip 
was the Flagship Leader for Policies and Priorities for Climate Smart 
Agriculture for CCAFS, and a Principal Scientist at the International 
Livestock Research Institute (ILRI) in Nairobi, Kenya. He is a member 
of several journal editorial boards and a lead author for Working Group 
II of the IPCC’s AR6 assessment round, to be published in 2022. Philip 
is an Honorary Professor in the School of Geosciences, The University 
of Edinburgh, and listed as the 39th most influential climate change 
scientist on Reuters Hot List. 

 

Wiebe Smit, Policy and Program Specialist 
Wiebe leads on programme development and policy engagement 
within Clim-Eat, drawing on his prior experiences in programme 
management, policy engagement and administration in CCAFS. He 
studied international development at Wageningen University & 
Research and is passionate about climate change and development 
issues in Africa. He has also served as the Co-Convener of the Enabling 
Environment Action Group of the Global Alliance for Climate-Smart 
Agriculture (GACSA) and worked for NWO (Dutch Research Council)'s 
WOTRO Science for Global Development programmes.  

 

Leanne Zeppenfeldt, Knowledge and Partnerships Officer 
Leanne works on knowledge synthesis and partnership development 
with a focus on innovations. Leanne previously worked at CCAFS and 
studied International Development at Wageningen University & 
Research. She's passionate about exploring creative ways to look at 
today's challenges around food systems, climate change and 
development, including rethinking how we see and approach learning 
and failure in development. 

 

Ratih Septivita, Events Wizard 
Ratih Septivita is a Global Events Professional and working as the 
‘Events Wizard’ for Clim-Eat – where she ‘magically’ tries to design, 
organize and coordinate high-impact and experiential events. With 
15+ years of experience in events planning, coordination and project 
management, she has organized different kind of events from small to 
medium-scale meetings, workshops and seminars — to large scale 
conferences and exhibitions around the world. 
 

 

Lucas Rutting, Futures Researcher 
Lucas Rutting is a Futures Researcher with a background in ecology, 
natural resources management and social-ecological systems. After 
working as a lecturer at sustainability BSc, and MSc programs at both 
the University of Amsterdam and Utrecht University, and as a 
researcher-practitioner for the CCAFS Scenarios Project, he did his 
PhD research at Utrecht University, which focused on the political 
dimension of participatory foresight for governance of social-
ecological systems. 



 

 

 

Evgenia Mamedkhanova, Program Management Officer 
Evgenia’s focus is the day-to-day operation of the organization. 
Evgenia directs her effort toward effective administration of Clim-
Eat’s financial processes and execution of events. With a passion for a 
multitude of human issues Evgenia earned a master’s in sociology 
followed with a master’s in human geography from Radboud 
University. Prior to joining Clim-Eat, Evgenia worked in an 
environmental NGO as a finance and project management officer on 
projects aimed at strengthening women’s leadership and participation 
in forest conservation. 

 

Neil Palmer, Communications Consultant 
Neil is a strategic communications specialist with 15 years’ experience 
in the sustainable food and agriculture sectors. With a background in 
economics, journalism and photojournalism, he has undertaken 
assignments in over 60 countries, across Africa, Asia and Latin 
America. He has an MA in International Public Relations and Global 
Communication Management from Cardiff University’s School of 
Journalism, Media and Culture. He is also an NCTJ-qualified journalist. 
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