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1 COMPILATION STATEMENT



ACCOUNTANTS
IN NON-PROFIT

ACCOUNTANT’S COMPILATION REPORT

To: the Board of Stichting Clim-Eat

The financial statements of Stichting Clim-Eat based in Utrecht have been compiled by us using the
information provided by you. The financial statements comprise the balance sheet as at 31 December 2024
and the statement of income and expenditure for the year 2024 with the accompanying explanatory notes.
These notes include a summary of the accounting policies which have been applied.

This compilation engagement has been performed by us in accordance with Dutch law, including the
Dutch Standard 4410, ‘Compilation engagements’, which is applicable to accountants. The standard
requires us to assist you in the preparation and presentation of the financial statements in accordance
with the Guideline for annual reporting C1 ‘Kleine organisaties-zonder-winststreven’ of the Dutch
Accounting Standards Board. To this end we have applied our professional expertise in accounting and
financial reporting.

In a compilation engagement, you are responsible for ensuring that you provide us with all relevant
information and that this information is correct. Therefore, we have conducted our work, in accordance
with the applicable regulations, on the assumption that you have fulfilled your responsibility. To conclude
our work, we have read the financial statements as a whole to consider whether the financial statements
as presented correspond with our understanding of Stichting Clim-Eat. We have not performed any audit
or review procedures which would enable us to express an opinion or a conclusion as to the fair
presentation of the financial statements.

During this engagement we have complied with the relevant ethical requirements prescribed by the
Verordening Gedrags- en Beroepsregels Accountants (VGBA, Dutch Code of Ethics). You and other users
of these financial statements may therefore assume that we have conducted the engagement in a
professional, competent and objective manner and with due care and integrity and that we will treat all
information provided to us as confidential.

For further information on the nature and scope of a compilation engagement and the VGBA we refer you
to www.nba.nl/uitleg-samenstellingsverklaring.

Was signed Sliedrecht, 18 July 2025.

WITh Accountants B.V.

P. Alblas RA

Stationspark 1260 T 088 -0184 500 IBAN NL12 RABO 0364 6842 40
3364 DA Sliedrecht E info@withaccountants.nl KvK 28112484

Maanlander 14 K I withaccountants.nl/non-assurance

3824 MP Amersfoort



2 BOARD- AND MANAGEMENT REPORT



Board report 2024

Origins & statutory goal

Clim-Eat is a ‘think and do tank’ for food and climate. The organisation was established in 2022 in response
to the massive challenges around climate change and food systems that the world is facing. Following its
inception phase, Clim-Eat identified its niche in strategic deal brokering through the combination of
evidence generation, engagement of decision makers and outreach. This approach centralises key and
concrete issues, or lock-ins, that have the potential to pivot the food systems towards sustainability and
enhance the resilience of producers and farmers. Combining (scientific and experiential) evidence with
outreach to key stakeholders Clim-Eat aims to mobilise quality engagement by all stakeholders leading to
concrete actions that will help us save the planet.

Our ultimate desire is to render ourselves superfluous by 2030 - the global deadline for properly addressing
the climate crisis.

Clim-Eat was registered as a foundation (stichting) under Dutch law on 27 June 2022 (registration number
86795341) with a corporate seat in Utrecht. At the time, the organisation functioned as a project team with
Netherlands Food Partnership (NFP). As of 1 July, 2023, the organisation operates independently with an
office in Wageningen.

Board, key staff positions, and structure

In 2024, and to date, the Executive Board consists of one Executive Director, Dr Dhanush Arayamparambil
Dinesh.

The Supervisory Council in 2024 consisted of 4 members and in 2025, Clim-Eat aims to add a 5th member to
the Supervisory Council. Supervisory Council members are not remunerated, but any expenses incurred
properly claimed are reimbursed. The SC met four times in 2024, once per quarter (April, July, August,
December).

For the majority of 2024, the Foundation had 8 staff members, for 5.68 FTE on average throughout the year.
For its staff, including the Executive Director who is the sole member of the Executive Board, Stichting

Clim-Eat follows the CLA Social Work (CAO Sociaal Werk).

The overall implementation team includes a small, but increasing pool of dedicated independent contractors
who’ve supported the foundation. Some of them are key experts who work for the foundation for a reduced
fee.



Main targets and activities in 2024

In 2024, Clim-Eat made significant strides in driving systemic change in food systems through a wide range of
projects across Africa, Asia, and the global innovation ecosystem. Activities were grounded in evidence
generation, stakeholder engagement, and policy transformation, with a strong focus on climate resilience,
innovation, and nutrition.

A flagship initiative focused on climate adaptation in African food systems, with operations in Kenya, Malawi,
Tanzania, and Zambia. Here, Clim-Eat worked alongside local partners to identify key “lock-ins” that hinder farmer
resilience, producing knowledge products in three countries, hosting national and sub-national workshops, and
promoting catalytic solutions. This work was complemented by outreach efforts, including engagement at the
Africa Food Systems Summit.

In parallel, the Clim-Eat deepened its work on strengthening Science-Policy Interfaces (SPI) for climate action in
food systems. Through partnerships in Kenya and Malawi, it advanced the implementation of climate-smart
policies and repurposing of agricultural subsidies, while producing key knowledge outputs on topics like
regenerative agriculture. These efforts contributed to broader SPI dialogue at national and global levels.

In the innovation space, the Clim-Eat expanded its global INNOV-EAT campaign to engage private sector actors
and map promising technologies. A flagship knowledge product on unlocking private-sector R&D pipelines was
launched at the World Economic Forum in Davos, followed by a dedicated think-table on innovation barriers.

Technology assessment work continued through the Food Systems Tech Dashboard, which grew to include 50
mission-critical innovations in areas like sustainable livestock, next-generation crops, and plant nutrition. This
work was amplified through key events at COP29, Future Food Asia, and a tropical agriculture workshop in Brasilia.

Efforts to accelerate the transition to green fertilizers also took shape, with the development of a guide on
decentralised green ammonia and a series of virtual think-tables that engaged stakeholders on this emerging
solution.

In Asia, nutrition was brought into the climate conversation through the Knowledge for Nutrition (K4N) initiative,
funded by GIZ. Clim-Eat developed a widely shared policy brief on integrating nutrition into food and climate
policies, launched at COP29, and engaged ASEAN stakeholders to push this agenda forward.

Finally, Clim-Eat conducted an in-depth assessments of high-potential food system innovations—ranging from
microbial fertilisers to off-grid energy solutions—providing investment guidance for a planned USS$10 million
philanthropic commitment to food security.

Together, these activities reflect a year of focused, impactful action aimed at transforming food systems to be
more resilient, equitable, and sustainable.



Financial position in 2024

As of 1 July 2023, the foundation operates independently of the Netherlands Food Partnership (NFP).
It rented an office in Wageningen and created its own accounting system and policies in 2023, suited
to a team of its size and simplicity, while maintaining proper project administration to be able to
properly account for its project grant expenses. In 2024, Clim-Eat moved to a slightly bigger office at
the same address to accommodate a growing team.

Donor GIZ commissioned one audit, covering the period January —June 2024. This audit showed no
major findings, confirming that the new systems in place are functioning well.

Overall income and expenses are lower than budgeted (72% of what was foreseen). The total income
of EUR 976.099 came mostly from grants.

Grant income came from 15% from governments, 84% from other non-governmental organisations
and 1% from companies.

The budgeted income for 2024 was higher than the actual income realized in 2024. The reason for this
is the increased operations by Clim-Eat, including a growing team. The independence from the
Netherlands Food Partnership did not have any negative impacts on the fundraising activities by
Clim-Eat, and we observed an increase in total funding and a diversification and increase of funding
sources over 2024.

The balance of income over expenditure is positive (approximately EUR 30.000). This surplus can be
used by Clim-Eat to increase operations in 2025, for example by allocating this amount to hire more
capacity in the team and/or increasing the minimum held reserve percentage and slowly growing
towards 15%-20% which is currently in line with an overall general accepted practice.

Total personnel costs amounted to EUR 440.000, which is more or less as foreseen (EUR 485,000). The
key difference compared to 2023 is that around 97% (EUR 427,000) of total personnel costs was
recovered from grants. That is, staff members’ time was allocated to project grants with budget lines
covering these salary costs and some overhead contributions, too.

Office costs have increased slightly in 2024 as compared to 2023, but objectively speaking the costs
are not high at all. The main reason for this is that Clim-Eat needed a larger office space to
accommodate an expanding team. Other than rent, software is a part of the costs.

Costs for fundraising, PR and communication were less than in 2023, therewith these expenditures
stayed well within budget. This cluster includes costs for events, including also costs of external hires.
These events are partly included in project grants and partly used to communicate the Clim-Eat
message and mobilise support for it, among key stakeholders and the public.

General costs include the cost for an auditor, providing a compilation statement for the present annual
accounts report. These costs are lower than budgeted and significantly lower than in 2023. Accounting
costs include costs for an external contractor to support the new finance set-up for the Foundation.



Reserves

At year-end 2024, Clim-Eat’s reserves total EUR 228.307 when the Supervisory Council approves the
allocation of the financial result for this year 2024. The Board policy, supported by the Supervisory
Council, currently is to have around 10% of the annual operating budget in reserves. The current level
of reserves exceeds that target. For now, the Board finds that this is acceptable especially when
considering Clim-Eat’s exit strategy for 2030. Sizeable investments in organisational development and
fundraising may still be required, and the reserves position allows for that. Furthermore, it also allows
to slowly increase the minimum held reserve percentage to 15%-20%, using positive financial result
in a year, as this is currently in line with the general practice.

As the organisation aims to make itself superfluous by the end of 2030, it does not intend to build up
more reserves than needed for a proper and close-out, including proper termination of staff contracts
at the time. Excess reserves will, as stipulated in the Deed of Incorporation, be provided to one or
more other non-governmental organisations to be spent in line with the objectives of the Foundation.

Investment policy

Clim-Eat does not have financial investments yet.

Sustainability policy

Clim-Eat has intentions to compensate for the emissions it generated in 2024 by purchasing 100 tons
of carbon credits in 2025.

Financial continuity and expectations for 2025 and beyond

Funders are enthusiastic about Clim-Eat’s way of working and about the results achieved. At the end
of 2023, the Foundation received 3 new major grants. With these grants, Clim-Eat was not in direct
need of additional large funds in 2024, and fundraising activities were less of a priority. Although the
initial 2024 budget showed ambition for increased resource mobilization as compared to 2023
activities through the year were focused on project delivery and organisational development.
Therefore, the actual number of mobilized resources was lower than initially anticipated, which in is
not a risk for Clim-Eat given its financially healthy position in 2024.

However, a few new (smaller) grants were secured, including government grants and grants from
other nonprofit organizations. Next to providing additional funds, this funding provides legitimacy
for Clim-Eat as an organization.

The team has become quite successful at raising funds and maintaining good relations with its
supporters and funders. For the year 2025, Clim-Eat has an outlook for new funding, of which a few
government grants looks most promising to be realized in 2025. These additional funds combined
with the existing financial resources will put Clim-Eat in a financially healthy position in 2025,
reducing the necessity for immediate additional resource mobilization efforts.

With improved project finance management and the current reserve level, the foundation is
confident that it will be able to continue its work in 2025 and beyond. The changed political reality in
the Netherlands and globally, making climate change less of a priority, will not affect the foundation
directly, as the Foundation does not depend on Dutch government funding at the moment or in its
projections for the future. Thereby, whereas we have observed major financial challenges in the
global funding landscape for climate and food systems (especially because of the major funding cuts
by the USA), Clim-Eat will not directly be impacted by these cuts, and even indirect effects are not
likely to have a significant impact on the organisation.



INCOME

Grants

Government grants
Grants from companies
Grants from nonprofits

total grants

Other income
Other income

total other income

EXPENDITURES

Projects

Personnel

Communication

General (incl. accounting & office)

Balance of Income and expenditures
Financial Expenses and related

expenses
Interest expenses and related expenses

Result

Budget

2025
€

115.704
949.237
1.064.941

1.064.941
364.120
504.000
79.200
79.099
1.026.419

1.026.419

38.522

(18.000)

20.522
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Dhanush Dinesh,
chair of the executive board, executive director

Viktoria de Bourbon de Parme,
chair Supervisory Council

Myrtille Danse,
member Supervisory Council & audit committee

Jessica Fanzo,
member Supervisory Council

Ishmael Daniso Sunga,
member Supervisory Council
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Stichting Clim-Eat
Utrecht

3.1 BALANCE SHEET PER 31-12-2024

ASSETS

After result allocation

Fixed assets
Equipment

Current assets
Receivables
Cash and cash equivalents

Total

31-12-2024 31-12-2023
€ € €
6,169 4,216
48,717 63,762
1,737,899 576,097
1,792,785 644,075
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Stichting Clim-Eat
Utrecht

RESERVES AND FUNDS AND LIABILITIES

After result allocation

Reserves and funds
Continuity reserve

Current liabilities

Accounts payable

Taxes payable and social security
contributions payable

Pension related payables

Other payables

Accruals

Total

31-12-2024 31-12-2023
€ € € €

228,307 198,327

228,307 198,327
66,172 36,030
23,592 22,762
17,096 15,415
- 63,933
1,457,618 307,608

1,564,478 445,748

1,792,785 644,075
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Stichting Clim-Eat
Utrecht

3.2 STATEMENT OF INCOME AND EXPENSES OVER 2024

Government grants
Grants from companies

Grants from other non-profit organizations

Other income

Total income

Expenses

Spent on the mission

Personnel

Office costs

Fundraising, PR, communication
General costs incl accounting

Total expenses

Balance of income and expenses

Financial income and expense
Interest expenses and related expenses

Result

Result allocation
Continuity reserve

Allocated result

15

Budget 2024 2024 2023

€ € €
545,000 147,126 565,010
120,000 6,562 251,257
685,000 781,006 418,667
15,000 41,405 1,122
1,365,000 976,099 1,236,056
650,000 837,688 674,951
485,000 13,355 271,769
12,500 13,588 10,692
100,000 39,274 186,063
85,000 39,490 99,791
1,332,500 943,395 1,243,266
32,500 32,704 -7,210
-18,000 -2,724 -18,571
14,500 29,980 -25,781
14,500 29,980 -25,781
14,500 29,980 -25,781




Stichting Clim-Eat
Utrecht

3.3 CASH FLOW STATEMENT OVER 2024

Indirect method 2024 2023
€ €

Balance of income and expenses 32,704 -7,210
Depreciations 1,487 796
Change in trade accounts receivable -11,081 -
Change in receivables 26,126 260,673
Change in accounts payable 30,142 -
Change in payables 1,088,588 343,680
Financial income and expense - -18,571
Interest paid -2,724 -
Cash flow from operating activities 1,165,242 579,368
Purchase of equipment -3,440 -3,271
Cash flow from investing activities -3,440 -3,271
Change in monetary resources 1,161,802 576,097
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Stichting Clim-Eat

Utrecht

3.4 GENERAL NOTES

Name legal entity Stichting Clim-Eat
Legal form Stichting
Registered office Utrecht
Registration number Chamber of Commerce 86795341

Most important activities

The activities of Stichting Clim-Eat, with its corporate seat in Utrecht, mainly consist of drawing public attention
towards the crucial intersections between food and climate, and encourage collective action towards building a more
sustainable and healthy future. The aim is to position Clim-Eat as a key player in driving transformative changes in
the food system.

Location actual activities
The organization conducts its activities from its location in Wageningen.

17



Stichting Clim-Eat
Utrecht

3.5 ACCOUNTING POLICIES

GENERAL

General policies

The financial statements are drawn up in accordance with the Guideline C1 of the Dutch Accounting Standards
Board. Goal for this "Richtlijn" is to give insight into the costs of the organization and the spending of money in
relation to the goal(s) for which those funds have been raised. The annual report is prepared in euros.

Continuity assumption
The financial statements have been prepared on a going concern basis.

Accounting policies for the valuation of assets and Reserves and funds and liabilities
Unless otherwise stated, assets and liabilities are valued at the historical costs or manufacturing price. If no specific
principle of valuation is stated, valuation is at the historical costs.

Comparison with previous year
The valuation principles and method of determining the result are the same as those used in the previous year.

Accounting policies for the income statement
The result is determined as the difference between the income and all related costs and other expenses attributable
to the reporting year, taking into account the aforementioned accounting policies.

Income and expenses are allocated to the period to which they relate, based on historical costs. Losses are
recognized when foreseeable, income is recognized when realized.

ACCOUNTING POLICIES FOR ASSETS

Equipment

The tangible fixed assets are being appreciated for the acquisition price reduced by the write-off (based on the
estimated lifespan), with observance of a possible residual value. The depreciations are counted as a percentage of
this acquisition price.

Receivables
Accounts receivable and other receivables are initially valued at fair value. Subsequently, these receivables are valued
at amortized cost less any provisions deemed necessary.

Cash and cash equivalents
Cash and cash equivalents consist of bank balances. Cash and cash equivalents are stated at face value.

ACCOUNTING POLICIES FOR RESERVES AND FUNDS AND LIABILITIES

Reserves and funds
Reserves are free to be spend by the foundation. The board can designate allocated reserves for the use of a specific
purpose.

Funds are to be spend in line with the purpose for which they were made available. This concerns the unspent part of
earmarked granted donations.

Current liabilities
Current liabilities are recognised at nominal value. On initial recognition current liabilities are recognised at fair value.
After initial recognition current liabilities are recognised at the amortised cost price. This usually is the nominal value.

ACCOUNTING POLICIES FOR THE INCOME STATEMENT

Income
The recorded income contains all income attributable to the reporting year.

18



Stichting Clim-Eat
Utrecht

Revenues from services are recognised in proportion to the services rendered, based on the cost incurred in respect
of the services performed up to that moment, in proportion to the estimated costs of the aggregate services to be
performed. The cost price of these services is allocated to the same period.

Expenses
Expenses are determined in accordance with the accounting policies stated above and allocated to the reporting year
to which they relate.

ACCOUNTING POLICIES FOR THE CASH FLOW STATEMENT

Cash flow statement policy
The cash flow statement has been prepared using the indirect method.
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Stichting Clim-Eat
Utrecht

3.6 NOTES TO BALANCE SHEET

EQUIPMENT

Movements in tangible fixed assets can be broken down as follows:

Balance as of January 1, 2024
Purchase value
Accumulated depreciation

Movements 2024
Additions
Depreciation

Balance as of December 31, 2024
Purchase value
Accumulated depreciation

Depreciation rate (average)

RECEIVABLES

Trade receivables, gross

Accrued income
Grants receivable
Prepayments

Total

CASH AND CASH EQUIVALENTS

Bank credits
Triodos Bank

Total

Office Office
equipment  inventory Total
€ € €
2,763 2,541 5,304
-834 -254 -1,088
1,929 2,287 4,216
2,935 505 3,440
-937 -550 -1,487
1,998 -45 1,953
5,698 3,046 8,744
-1,771 -804 -2,575
3,927 2,242 6,169
20.0 20.0
31-12-2024 31-12-2023
€
11,081 -
32,269 54,082
5,367 9,680
37,636 63,762
48,717 63,762
31-12-2024 31-12-2023
€
1,737,899 576,097
1,737,899 576,097
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Stichting Clim-Eat
Utrecht

Disclosure
The liquid assets are not restricted.

RESERVES AND FUNDS

Continuity reserve 2024 2023
€ €
Balance January 1 198,327 224,108
Financial result 29,980 -25,781
228,307 198,327
Balance December 31 228,307 198,327

The financial result 2024 has been added to the Continuity reserve. The Supervisory Council will formally decide on
the allocation of the financial result this year.

The Board policy, supported by the Supervisory Council, currently is to have around 15-20% of the annual operating
budget in reserves. The current level of reserves exceeds that target. For now, the Board finds that this is acceptable
especially when considering Clim-Eat's exit strategy for 2030. Sizeable investments in organisational development
and fundraising may still be required, and the reserves position allows for that.

CURRENT LIABILITIES

31-12-2024 31-12-2023

€ €
Accounts payable 66,172 36,030
Taxes payable and social security contributions payable
VAT - 6,779
Wage tax and social security 23,592 15,983

23,592 22,762

Pension related payables 17,096 15,415
Other payables - 63,933
Accruals
Grants received in advance 1,427,394 274,954
Personnel related payables 20,039 23,022
Accrued expenses 10,185 9,632

1,457,618 307,608
Total 1,564,478 445,748

OFF-BALANCE SHEET LIABILITIES, CONTINGENCIES AND RIGHTS AND LIABILITIES

Payments to obtain usage rights

From July 1, 2023 a rental agreement has been entered into regarding office space at Agro Business Park 10,
Wageningen. The term is 1 year and will be continued each time for consecutive 1-year periods. The annual
obligation for 2025 amounts to € 6,123.
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Stichting Clim-Eat
Utrecht

3.7 NOTES TO STATEMENT OF INCOME AND EXPENSES

INCOME

Government grants

Ministry of Agriculture, Nature and Food Quality (LNV)

GlZz

Grants from companies
New Venture Fund
Bayer

Grants from other non-profit organizations
Bezos

Laudes Foundation

ClimBeR

University of Chicago

Trafigura

Climate works

Other income
NFP
Other income

Total income

Total income

22

2024 2023

€ €
33,333 374,445
113,793 190,565
147,126 565,010
- 128,881
6,562 122,376
6,562 251,257
352,846 209,489
80,652 125,548
- 74,393
- 9,237
293,664 -
53,844 -
781,006 418,667
33,097 -
8,308 1,122
41,405 1,122
976,099 1,236,056
976,099 1,236,056




Stichting Clim-Eat
Utrecht

EXPENSES

Spent on the mission

Fees for freelance experts, trainers
Project staff

Event costs

Communication & PR costs

Per diems & Accommodation
Travel costs

Local workshop costs
Compensation local farmers
Other workshop and activity costs

Personnel

Gross salaries

Social insurance

Pensions

Other personnel costs

Salary costs (covered by projects)

Office costs

Software

Rent

Service costs
Telecommunication

Small equipment & inventory
Contributions & subscriptions
Depreciation equipment
Depreciation furniture

Office costs

Fundraising, PR, communication
Consultants

Website costs incl hosting
Advertising & promoting costs

Other costs for events, fundraising, PR, communication

General costs incl accounting
Accounting costs

Audit costs & legal advice
Board costs

Other general costs

2024 2023
€ €

396,650 304,155
311,379 161,583
12,243 69,906
19,652 59,721
33,337 34,328
42,733 33,394
19,766 10,482
234 1,141
1,694 241
837,688 674,951
329,063 359,905
52,833 60,441
31,475 31,865
27,033 15,117
-427,049 -195,559
13,355 271,769
1,929 3,633
6,563 3,163
1,710 1,658
1,503 807
- 545
- 289
937 276
550 254
396 67
13,588 10,692
24,144 148,752
1,013 375
625 495
13,492 36,441
39,274 186,063
26,692 25,725
8,886 6,000
- 365
3,912 67,701
39,490 99,791
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Stichting Clim-Eat

Utrecht
2024 2023
€ €
Total 943,395 1,243,266
Disclosure

Other general costs include two uncollectible debts from 2022, a cost correction for the GIZ-funded project and a
pending claim from NFP for costs incurred in the period January - July 2023. The claim was received in May 2024, and
is being discussed between NFP and Clim-Eat at the time of reporting.

The average FTE for 2024 was 5.68 FTE (2023: 2.61 FTE).

FINANCIAL INCOME AND EXPENSE

2024 2023
€ €
Bank costs (e.g. International payment fees & Bank service Fees) -2,132 -1,308
Foreign currency exchange rate results -592 -17,263
Financial income and expense -2,724 -18,571
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Stichting Clim-Eat
Utrecht

3.8 OTHER NOTES

SIGNATURE
Wageningen,

Name

V. de Bourbon de Parme (Supervisory council chair)

M.G. Danse (Supervisory council member)

I.D. Sunga (Supervisory council member)

J.C. Fanzo (Supervisory council member)

D. Arayamparambil Dinesh (Board chairman)
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Stichting Clim-Eat
Utrecht

4.1 BUDGET

Government grants
Grants from companies

Grants from other non-profit organizations

Other income

Total income

Expenses

Spent on the mission

Personnel

Office costs

Fundraising, PR, communication
General costs incl accounting

Total expenses

Balance of income and expenses

Financial income and expense
Interest expenses and related expenses

Result

Result allocation
Continuity reserve

Allocated result
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Budget 2025 2024 Budget 2024
€ € €
115,704 147,126 545,000
- 6,562 120,000
949,237 781,006 685,000
- 41,405 15,000
1,064,941 976,099 1,365,000
364,120 837,688 650,000
504,000 13,355 485,000
13,000 13,588 12,500
79,200 39,274 100,000
66,099 39,490 85,000
1,026,419 943,395 1,332,500
38,522 32,704 32,500
-18,000 -2,724 -18,000
20,522 29,980 14,500
20,522 29,980 14,500
20,522 29,980 14,500






