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THE MOMENT

A WINDOW THAT WON'T STAY OPEN.

Food systems are now deeply tied to economic
resilience, geopolitical stability, trade security, and
national competitiveness.

Climate shocks, fertilizer volatility, disrupted supply
chains, and rising fiscal pressure have exposed how
vulnerable our systems have become - a |
and how costly inaction willbe. ™. &

The challenge is no longer
iIdentifying solutions.
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The challenge is
alignment.
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AHEAD OF COP31,
How do we align political will, public
finance, and investment fast enough
to move?
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ACCESS GRANTED TO THE HOUSE OF IMPACT
A private space for practical alignment and action.



THE ALIGNMENT PROCESS P

A DAY. THREE ROOMS. ONE PATHWAY TO IMPACT.

Fach session within the House is separately curated and participation
is by invitation only.

Some participants will engage across the full day, while others will join_i ﬁ
selected sessions aligned to their role, mandate, and area of expertise.™ =
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DIALOGUE TABLE TO COP31 |
09:00 - 12:00 GMT 13:00 - 14:30 GMT 15:00 - 16:30 GMT )
Closed-door | invite only Closed-door | invite anly Closed-daoor | invite only |
Grounded in country Connecting policy A forward-looking AR
realities, exploring ambition with strategic discussion on what can H._.
policy levers, reform partners to align capital realistically move | &
trajectories, and and institutional support | Petween now and COP31 1
enabling conditions. behind emerging reform | — and how momentum
priorities and subsidy and coalitions can carry
Co-convened with: . forward into New York
repurposing pathways Climate Week and
8 & ahead of COP31.
Foreign, Commonwealth . o3 beyond.
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BUILDING ON EACH OTHER. MOVING TOWARD CDP31




WHO IS IN THE ROOM

THE RIGHT PEOPLE. THE RIGHT ROLES. THE RIGHT MOMENT.

__ Partidibation is.intentionally Ii'mite_'d, -,,
The value of the'House lies in the quality

£ of-exchange and the ability to act.
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SENIOR DEVELOPMENT PHILANTHROPY
| GOVERNMENT FINANCE AND IMPACT
!. REPRESEN- : INSTITUTIONS | INVESTORS
| TATIVES SYSTEM LEADERS I .
mobilizing capital
with active reform and multilateral for transition
mandates parthers

DEVELOPMENT FINANCE INSTITUTIONS
SYSTEM LEADERS

bringing solutions, convening power,
and implementation expertise

| |

| INVITATION ONLY |
For decision-makers and changemakers

I positioned to drive outcomes. I
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THE KEY TO
WHAT HAPPENS
BEFORE COP31.

Some conversations shape agendas.
Others shape what happens next. |
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